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In 2023, the Kitchener-Waterloo 
Art Gallery continued to uphold 
its vision of amplifying the voices 
of diverse artists, expanding 
access to art’s transformative 
impact and strengthening the 
gallery’s distinctive legacy 
for future generations. KWAG 
continues to prioritize diversity 
in both curated exhibitions and 
Permanent Collection acquisitions. 
Our exhibitions push political 
boundaries and ask viewers to 
engage with difficult questions 
about humanity and sustainability. 
At a time of financial upheaval in 
the local arts community, 2023 also 
marked an important milestone 
in KWAG’s path to sustainability 
as the gallery eliminated its 
accumulated deficit.

This year also marked the 
completion of year two of KWAG’s 
22/24 Strategic Plan and the first 
year of a new digital strategy, both 
of which are pushing the Gallery 
to innovate in how we reach and 
engage our public. The over 4300 
works in the Permanent Collection 
are held in a public trust. As such, 
we take seriously our responsibility 
in preserving, and making 
accessible, these important works— 
including through digital channels.  

On behalf of the Board, we would 
especially like to acknowledge the 
exceptional leadership of Executive 
Director Shirley Madill, who in 12 
years has eliminated a $328,000 
accumulated deficit, modernized 
the Permanent Collection vaults 
and attracted exhibitions of 
critical renown in the Canadian 
contemporary art scene. Also, 
in 2023, as acknowledgement 
of the important role that Madill 
plays as a local arts leader, she 
received a Lifetime Achievement 
Award by Arts Awards Waterloo 
Region. Congratulations Shirley!

We would also like to extend our 
thanks and congratulations to 
gallery staff for making KWAG 
such a vital and important part of 
our local cultural community in 
2023. It is a pleasure to serve on 
the Board and we are very much 
looking forward to another year of 
engaging contemporary art and 
important conversations. 
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Images: (Cover) Jessica Karuhanga, Blue as the insides (still), 2021. Single-channel video with sound, 15:18 mins. © Jessica Karuhanga.  
(Back) Installation view, SOS: A Story of Survival, Part II – The Body, Kitchener-Waterloo Art Gallery, 26 August 2023 – 7 January 2024. Photo courtesy of KWAG,  
by LF Documentation.                                    
(Above) Black & Gold 2023. Photo by Daniel Burton.
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Shirley Madill, Executive Director

In 2023, the Kitchener-Waterloo 
Art Gallery continued to share the 
pleasures of reflection, inspiration, 
provocation and imagination that 
contemporary art offers through 
public access to art, artists and 
the creative process. The Gallery’s 
history of exhibiting the art of 
today is a constant presence in the 
work that we do as stewards of 
the largest and oldest art museum 
in the Region of Waterloo. As 
we think about this jewel of a 
public art gallery for today and 
for the future—developing the 
Collection with acquisitions of 
contemporary art, presenting 
groundbreaking exhibitions 
and programs, and proactively 
engaging our community—we are 
mindful of the fact that we are part 
of a continuum of visionary Board 
members and gallery staff. Making 
one’s mark within this extraordinary 
landscape of achievement is by 
default a deferential endeavor. 
Occasionally, at very special 
moments, we become aware that 
we are actively making history, 
that history is happening right 
now and that we have the honour 
and privilege of being its humble 
agents. 

This Annual Report marks a 
spectacular year of achievement 
advanced through the dedicated 
advocacy of KWAG’s mission 

of connecting people and ideas 
through art. The Gallery is not 
just a mirror reflecting our shared 
culture. It is a lively forum, a place 
where we meet, exchange ideas 
and foster mutual understanding. 
It is a safe place that offers 
rich dialogue and learning, 
where artists, curators, scholars, 
educators and the public gather 
to spark meaningful conversations 
about the world we inhabit and the 
challenges we face.

This report shares the successes of 
a year that saw KWAG continue to 
stand strong and unified. Despite 
so many challenges following 
a pandemic, 2023 was one of 
creative success and financial 
stability. We could not have 
accomplished this without the help 
of many. We owe our gratitude to 
the Board of Directors, KWAG staff, 
volunteers, our supporters and 
partners, without whom we would 
be unable to move toward our 
vision for the future. Our sincere 
thanks go to our government 
funders—the Canada Council for 
the Arts, Ontario Arts Council, City 
of Kitchener and City of Waterloo 
—as well as the many generous 
individuals, members, corporations 
and foundations that enable us to 
provide a full and diverse range of 
cultural programs to the public. 

EXECUTIVE DIRECTOR REPORT 2023 

Feast for the Senses 15, 2023. Photo of Shirley Madill, by Scott Lee.
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Darryn Doull 
Curator: Exhibitions & Programs

Fire is both an elemental 
power and symbolic process of 
transformation. We are hopelessly 
attracted to the hypnotizing leap 
and flutter of flame, seduced by its 
threat and humbled by its alchemy. 
For centuries, we have gathered 
around flame, to heat our bodies 
and warm our food. Somewhat 
more recently, fire has rained from 
the sky in a hateful destruction of 
nationalist geopolitics. In the 21st 
century, fire is a force that destroys 
and sustains bodies. The key is to 
be tender with all that remains and 
all that regrows.

We started the year with the fire 
of love. Joyce Wieland: A Clutter 
of Love reminded us of the power 
of solidarity. It celebrated the 
great disruptions that continue to 
establish new forms of collectivity, 
governance and understanding of 
the land around the world, despite 
a bruised hope for the future. 

Jessica Karuhanga: Blue as 
the insides, was the artists’ 
first solo exhibition at a public 
art gallery. Through poetic 
invocations of cultural symbols, 
artifacts and rituals, Karuhanga 
created immersive sensorial 
environments that collapsed linear 
embodiments of time. The light 
of Karuhanga’s flame shone into 
the private reveries of Black life 
by synthesizing body, place and 
technology. 

Cited inside the cut between 
slavery and resource extraction, 
between black lives matter and 
the matter of life, Denise Ferreira 
da Silva and Arjuna Neuman’s 
film Serpent Rain was a glimpse 
into living otherwise and learning 
about ourselves through elemental 
impressions. 

Finally, SOS: A Story of Survival, 
Part II – The Body explored what 
survival is, what it looks like 
and what it means to survive. 
Ultimately, both trauma and joy 
are congealed in an experience of 
the body. Is the heat of our body, 
like the curl of the flame, enough 
to transform the world and ensure 
both individual and collective 
survivals? 

To be tender is to be in touch and 
attuned with another. It celebrates 
the beauty of our proximity. 
Closeness can be both a gateway 
to and a possible subterfuge of 
violence. As fire destroys, it creates 
opportunity for a new system to 
emerge. May we each find the 
same transformative potential 
in our own communities. All one 
or none, on this pale blue ball of 
chance.

CURATORIAL REPORT 2023

Installation view of Kim Dorland, Where are all the protest songs? (detail), 2022. Oil on panel, 213.4 x 609.6 cm. in SOS: A Story of Survival, Part II – The Body, 
Kitchener-Waterloo Art Gallery, 26 August 2023 – 7 January 2024. Photo courtesy of KWAG, by LF Documentation. 
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Jennifer Bullock 
Assistant Curator & Registrar

Seven works were accessioned into 
the Permanent Collection in 2023. 
Materially, these works included 
painting, printmaking, video and a 
wall-based sculptural neon light. These 
represent our first acquisitions of work 
by Jessica Karuhanga, Tessar Lo, and 
the late Tony Scherman; our third 
acquisition of work by Rita Briansky 
and our fifth acquisitions of work by 
David Milne and William Goodridge 
Roberts. This also marks only the 
second time that a public art gallery 
has acquired work by Karuhanga, 
marking a significant moment in her 
practice. The Collection now numbers 
4,369 original artworks by local, 
regional, national and international 
artists. 

Through exhibition and loan, 70 
Permanent Collection artworks were 
on view to the public. In our galleries, 
six works formed the foundation of 
Joyce Wieland: A Clutter of Love. Three 
works were included in SOS: A Story 
of Survival, Part II – The Body, and 
another six works were featured in 
Expressions 48: Wherever You Are. In 
Search of a Loss of Self and Crossing 
a Threshold were drawn entirely 
from the Collection with a combined 
twenty-seven works on view. 

Another twenty-eight works were 
included in regional and national loans 
or outdoor installation in the sculpture 
garden. Our ongoing community 
partnerships include Centre for 
International Governance Innovation, 

the City of Kitchener and Martin Luther 
University College.

In late 2022, KWAG loaned one 
painting by Norval Morrisseau entitled 
Man or Indian as Being to the Ken 
Seiling Waterloo Region Museum 
for their exhibition Dibaajimowin: 
Stories from this Land. This exhibition 
continued until 16 April 2023. Two 
installation works by Deanna Bowen 
are still touring with KWAG’s Deanna 
Bowen: Black Drones in the Hive, the 
solo exhibition of the artist’s work 
curated by former KWAG Senior 
Curator, Crystal Mowry. This exhibition 
will be on tour until Spring 2025.

COLLECTIONS REPORT 2023 ACQUISITIONS 2023

Previous:
Jessica Karuhanga 
(Canadian)
Body and Soul,  
2019 (2012)
Single-channel video with sound
02:06 minutes 
Kitchener-Waterloo Art Gallery 
Purchase: 2023.  
Photo: KWAG, by  
Toni Hafkenscheid.
(c) Jessica Karuhanga

Top Left:
Rita Briansky 
(Canadian, b. Poland 1925)
The Mandolin Player, 1925
Etching
33 x 28 cm (sheet)
26 x 20.5 cm (impression) 
Kitchener-Waterloo Art Gallery 
Collection: Gift of the Estate 
of Dr. James G. Stephens, in 
memory of his wife Bette and her 
lifelong love of art, 2023.
Photo: KWAG, by Robert McNair.
(c) Rita Briansky

Top Right:
Kelly Mark 
(Canadian, b. 1967)
nothing never wins, 2011
Neon and transformers on panel
101.6 cm diameter x 7.6 cm depth 
Kitchener-Waterloo Art Gallery 
Collection: Gift of Sandra Forbes 
and Stephen Grant, 2023.
Photo: KWAG, by Robert McNair.
(c) Kelly Mark
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Top left:
David B. Milne 
(Canadian, 1882-1953)
St. Michael’s Cathedral, 1943
Colour drypoint
26.8 x 29.2 cm (sheet)
18.7 x 21.3 cm (impression)
Kitchener-Waterloo Art Gallery Collection: Gift of 
Mr. and Mrs. John M. and Elizabeth Kerr, 2023.
                              

Bottom left:
Tony Scherman 
(Canadian, 1950-2023)
Jacques, 1999 (from the About 1789 series)
Drypoint etching
Sheet: 52.9 x 50.9 cm  
Image: 29.1 x 29.6 cm 
Kitchener-Waterloo Art Gallery Collection: Gift of 
Sandra Forbes and Stephen Grant, 2023.    
© Estate of Tony Scherman

Top:
William Goodridge Roberts 
(Canadian, b. Barbados, 1904-1974)
Still Life with Oranges, 1922
Oil on board, 30.5 x 40.6 cm
Kitchener-Waterloo Art Gallery Collection:  
Gift of Sandra Forbes and Stephen Grant, 2023.         
© Estate of William Goodridge Roberts            

Right:
Tessar Lo 
(Canadian, b. Indonesia 1984)
sad gambol, 2019
Oil on canvas, 102 x 81.5 cm
Kitchener-Waterloo Art Gallery Collection:  
Gift of Sandra Forbes and Stephen Grant, 2023.         
© Tessar Lo

KWAG



EXHIBITIONS 2023

Wait for the Wheel 
26 October 2022 to 16 April 2023

Image: Installation view of Wait for the Wheel, Kitchener-Waterloo Art Gallery, 26 October 2022 - 16 April 2023. Photo courtesy of KWAG, by Robert McNair.

Basia Irland, C.V. Stübbe-Teglbjaerg, 
Dondi White, Jack Bechtel, Michael 
Falk, Michael Flomen, Otto Rogers, 
Salvador Dalí, Sara Graham, Takao 
Tanabe, William Acres and  
York Wilson 
 
Curated by Jennifer Bullock

In Greek and Roman mythology, the goddess Tyche, or Fortuna, is 
the fickle mistress of our destinies. Sometimes she helps you win and 
sometimes she lets you lose. This imagery persisted from Classical 
antiquity through the Middle Ages and into the Renaissance. People 
imagined themselves as passengers on this metaphorical wheel of 
misfortune and advantage. Works in the exhibition explored this 
concept of fate’s constant turning. If events follow an eternal cycle—an 
ending always followed by a beginning—one may trust that destruction 
will be followed by renewal; despair must give way to hope. One need 
only wait for the wheel. 

Joyce Wieland: A Clutter of Love  
21 January to 21 May 2023 

Image: Installation view, Joyce Wieland: A Clutter of Love, at the Kitchener-Waterloo Art Gallery, 21 January – 21 May 2023. Photo courtesy of KWAG, by  
Robert McNair. 

August Klintberg,  
Fernanda Pessoa and  
Joyce Wieland                            

Curated by Darryn Doull

With a core of six works from the Permanent Collection, A Clutter of 
Love surprised visitors with just how far ahead of the times Wieland’s 
work truly was. Though approaching 50 years old, many of the works 
in the exhibition addressed subject matter that continues to be at the 
top of the news today, including women’s bodily autonomy, Canadian 
nationalism and Indigenous representation. In a time of war, protest 
and dissent around the world, Wieland’s message of solidarity was 
deeply felt, like the pulsing of blood in your ears on a quiet night. As 
we reached to kiss the present goodbye, we bid adieu to complacency 
and appreciated anew the power of our numbers.  

This exhibition was presented with the support of KWAG's Women of 
Influence for Women's Art.
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Expressions 48: Wherever You Are  
4 February to 19 March 2023 

Students from the Waterloo 
Region and Ann MacIntosh 
Duff, April Hickox, Mary Hecht, 
Menchu García Rendueles, 
Ron Bolt and Ruth Annaqtuusi 
Tulurialik

Organized by the Public 
Programs Department                 

The 48th edition of Expressions continued our annual tradition 
of showcasing student art from across Waterloo Region. The 
theme, Wherever You Are, was inspired by Sarah Al-Dulaimi’s Summer 
Urban Landscape. It encouraged students to embrace the present in 
representations of the physical, mental, emotional and artistic spaces 
that they were inhabiting at the time. InSight was the culmination of 
an Artist-in-Residence program that connected students with local 
artist Brenda Reid to produce soft sculptures. The results of their 
collaboration were featured in Expressions.

Expressions 48 was supported by the Waterloo Region District School 
Board and the Waterloo Catholic District School Board.

Jessica Karuhanga: Blue as the insides 
8 April to 6 August 2023 

Curated by Darryn Doull Blue as the insides marked the first solo exhibition for Ugandan-
Canadian artist Jessica Karuhanga. Through poetic invocations of 
cultural symbols, artifacts and rituals, Karuhanga created immersive 
installations that collapsed linear embodiment of times and uncovered 
aspects of histories and relations that were otherwise hidden or 
unknown. Questioning how cultural artifacts perform, Karuhanga 
centered aspects of Black subjectivity and embodiment. Image and 
sound cohered a spiritual resilience, guiding visitors as they peered 
into the private reveries of Black life. 

This exhibition was presented with the support of KWAG's Women of 
Influence for Women's Art.  
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Images:  
(Left) Installation view, Expressions 48: Wherever You Are, at the Kitchener-Waterloo Art Gallery, 4 February  – 19 March 2023. Photo courtesy of KWAG, by Robert McNair. 
(Top) Installation view, Jessica Karuhanga: Blue as the insides, at the Kitchener-Waterloo Art Gallery, 8 April – 6 August 2023. Photo courtesy of KWAG, by  
Toni Hafkenscheid.



Denise Ferreira da Silva and Arjuna Neuman: Serpent Rain  
3 June to 1 October 2023

Curated by Darryn Doull Serpent Rain is as much an experiment in working together as it is a 
film about the future. The collaboration between da Silva and Neuman 
began with the discovery of a sunken slave ship, and an artist asking 
a philosopher: how do we get to the post-human without technology 
And the philosopher replying: maybe we can make a film without 
time. The result is a video that speaks from inside the cut between 
slavery and resource extraction, between black lives matter and the 
matter of life, between the state changes of elements, timeless and 
tarot. Together, it asks: what becomes of the human if expressed by 
the elements? 

Serpent Rain was commissioned by Stefano Harney for the Bergen 
Assembly.

In Search of a Loss of Self  
28 April to 10 September 2023 

Image: (Top) Installation view, In Search of a Loss of Self, at the Kitchener-Waterloo Art Gallery, 28 April - 10 September 2023. Photo courtesy of KWAG, by Robert McNair. 
(Right) Denise Ferreira da Silva and Arjuna Neuman, Serpent Rain, 2016. Still image from single-channel video installation with sound, 30:00 mins. Commissioned by  
Stefano Harney and The Bergen Assembly, 2016. © courtesy of the Artists.

Adad Hannah, Colwyn Griffith, 
Elizabeth Eastman, Gabriel 
Cohen, George Douglas Pepper, 
Hédi Bouraoui, Jacques de 
Tonnancour, Jamelie Hassan, 
John Howlin, Judy Garfin, 
Kathleen Daly Pepper,  
Keiko Minami, Mary Hiester 
Reid, Norman Laliberté, Pardiss 
Amerian, Pierre-Leon Tétreault, 
Robert Hedrick and Wadi El 
Mahdy 

Curated by Soheila Esfahani 
and Mélika Hashemi

The fourteenth instalment of the Community Curator Program 
approaches the Permanent Collection through an Islamic postcolonial 
lens. In Search of a Loss of Self explores suppressed and appropriated 
histories through artists from the Middle East and North Africa and 
relevant themes such as modernism, orientalism and the infinite. This 
collaborative research project seeks to unveil and mend the gaps in 
our collective understanding of these works. In this way, the exhibition 
becomes a constellation point for the continued (re-)learning of 
European art history in the West through embodied knowledge and 
relationality.
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Images: (Left) Installation view, SOS: A Story of Survival, Part II – The Body, at the Kitchener-Waterloo Art Gallery, 26 August 2023 – 7 January 2024. Photo courtesy of 

KWAG, by LF Documentation. (Top)  Installation view of Crossing a Threshold, at the Kitchener-Waterloo Art Gallery, 22 September 2023 - 18 February 2024.  

Photo courtesy of KWAG, by Robert McNair.

SOS: A Story of Survival is a three-part exhibition exploring what 
survival is, what it looks like and what it means to survive. For Part 
II – The Body, issues, frameworks, struggles and successes of local 
and global significance are brought together. Subjects include the 
absolute destruction of war and conflict, comfort with death as a 
way of living more fully, migration, food and housing insecurity, and 
the raucous collapse of our shared environment. The exhibition is 
a quietly contemporary project in that it does not pretend to find 
solutions to these extreme circumstances. We are past all of the 
tipping points. There is no going back.

This exhibition is supported by the Musagetes Fund, held at 
Waterloo Region Community Foundation, the Allan Harding MacKay 
Curatorial Endowment Fund and the Waterloo Region Arts Fund.

Adad Hannah, Amy Smoke, 
Arjuna Neuman, Bangishimo, 
Denise Ferreira da Silva, Erik 
O'Neill, FASTWÜRMS, John 
Marriott, Kim Dorland, Karine 
Giboulo, Mary Kavanagh, Paul 
Roorda, Stephen Andrews, 
Wendy Coburn, Will Gorlitz,  
and objects from the  
Ken Seiling Waterloo  
Region Museum

Curated by Darryn Doull 

Crossing a Threshold  
22 September 2023 to 18 February 2024 

A threshold is a place that is in between. It is liminal. The experience 
of liminality might differ with context, but always refers to that 
space—literal or metaphorical—between one thing and another. In 
crossing a threshold, we step from what was to what will be. Works 
in this exhibition have been chosen to explore varying states of 
betweenness.

We dwell within and pass through these transitory zones every day. 
Some are mundane, like stepping through a doorway to leave one 
room and enter another. Others are more significant, like crossing 
through adolescence in the process of becoming an adult. Walking a 
beach, every step falls between the land and the water. In an empty 
space, our thoughts might wander to imagine what went before 
while wondering what might come next.

Liminality exists after a moment of change but before the 
consequences of that change have fully resolved. Such moments 
of transition can hold equal parts trepidation and wonder. We 
leave what is known to enter what is not known. In crossing that 
threshold, we may experience a discomfort of the unknown while 
embracing the anticipation of undefined potential.

Adad Hannah, Jean McEwen, 
Lise Gervais, Michael Forster, 
Michael Thompson, Susanna 
Heller, Sylvain Bouthillette, 
Tony Urquhart and  
William MacDonell                

Curated by Jennifer Bullock 

SOS: A Story of Survival, Part II – The Body 
26 August 2023 to 7 January 2024
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PUBLICATIONS

Contributors
Texts by Crystal Mowry, Clara Schulmann, Leila Timmins and Yan Wu. Interviews 
with Vincent Braqua, Mäider Fortuné, Mathilde Girard, Annie MacDonell, Ian 
Murray and Cyril Neyrat. Scripts by Mäider Fortuné and Annie MacDonell.

Designer
Cecilia Berkovic

Copy Editor
Jayne Wilkinson

Co-Publishers
Kitchener-Waterloo Art Gallery, Robert McLaughlin Gallery, Simon Frasier 
University Galleries, MacKenzie Art Gallery, Illingworth Kerr Gallery and  
Art Metropole.

ISBN
9781738881413 (hardcover)

Annie MacDonell: The Beyond Within

Image: (Above) Installation view, Jason Lujan: Utopian Aesthetic at the Kitchener-Waterloo Art Gallery, 14 October 2023 – 4 February 2024. Photo courtesy of KWAG, by  
LF Documentation. (Right top) Annie MacDonell, Untitled, work in progress, 2021. Courtesy of the Artist. Photo: Toni Hafkenscheid.

Jason Lujan: Utopian Aesthetic  
14 October 2023 to 28 January 2024 

Curated by Darryn Doull Utopian Aesthetic addresses the process by which different cultures 
approach each other as a result of travel and communication. 
Sidestepping identity to focus on transnational experiences and 
aesthetics, the work relates the ways in which culture is exported and 
diffused into nations. The possibilities and limitations of the exchanging 
of ideas, meanings and values is centered while questioning concepts 
of authenticity and authorship. Lujan draws attention to transitive zones 
where processes of the unfamiliar become familiar, and the familiar 
becomes destabilized beyond expectation. 
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The Beyond Within is a book produced from, within and around the works in the exhibition by the same title. 
Located halfway between an artist book and an exhibition catalog, the 200-page book features images, film 
stills, and exhibition documentation alongside an interconnected network of critical texts, research material, 
film scripts, and conversations. 

The concept and form of the book are shaped by the feminist approach of Fortuné and MacDonell, who use 
autofiction as a critical lever, lived experience as a political place, and narration as a field of experimentation. 
Like the relationships of exchange and circulation implicit in the collaboration of the two artists, the book is 
intended as a network of vital and intimate conversations that resonate with rather than describe the works 
in the exhibition. 

Both the book and the exhibition explore a range of strategies for reorienting ourselves in relation to the 
world. Radical pedagogy, psychedelic experience, motherhood, friendship, astrology and artmaking itself 
become productive, if precarious, portals through which to escape the isolation of the self at the end of 
capitalism.



PUBLIC PROGRAMS REPORT 2023

Image: PD Day Camp. Kitchener-Waterloo Art Gallery, 2023. Photo courtesy of KWAG.

Desarée Rosskopf, Public Programs Coordinator 
Monique (Wozny) Morrison, Education Coordinator  

In 2023, we prioritized inclusive, 
accessible and welcoming 
experiences for all visitors. With 
support from the Rotary Club, 
KWAG expanded Sensory Saturdays 
to include a Sensory Environment 
and backpacks for neurodivergent 
visitors and those wanting a more 
sensory-friendly experience. We also 
engaged tactile learners and visitors 
who are visually impaired through 
the introduction of touch and visual 
description tours. We continued 
to offer unique opportunities 
through the Art of Seeing, providing 
opportunities for medical students 
to develop observational and 
language skills through visual 
literacy, while engaging in self-care 
through artmaking. 

New community connections 
were developed and existing ones 
strengthened through specialized 
workshops and free family 
programming. In partnership with 
the Family Centre, Autism Ontario, 
the Resilience Project, Waterloo 
Family Network, Kitchener Public 
Library, One Roof and YMCA of 
Three Rivers, KWAG provided tours 
and workshops that expanded our 
impact in the community.

Working together with school 
boards, independent and 
homeschool communities, we 
welcomed over 2,100 students for 
educational programming during 
the 2022-2023 academic year. 
Expressions 48 further celebrated 
students’ artistic talent and 

creativity. Students responded to the 
theme Wherever You Are, inspired 
by Sarah Al-Dulaimi’s Summer Urban 
Landscape. Artist Brenda Reid 
worked closely with students from 
Resurrection Catholic Secondary 
School to create soft textile 
sculptures for the InSight program. 

Seniors Supporting Seniors explored 
creative ageing, promoted wellness 
and encouraged community 
connection for 55+ members 
through outreach and inreach 
workshops totaling nineteen 
sessions in 2023. With support from 
The City of Kitchener’s Community 
Grant, Art in the Park brought 
weekly workshops to green spaces 
throughout the Region all summer.

Finally, the Youth Council convened 
bi-weekly to participate in art-
based activities while developing 
participants’ leadership skills and 
hosting events like Ambush the 
Arts. One goal of Youth Council is to 
create inclusive settings to explore 
education and career opportunities 
related to arts and culture, while 
fostering a lifelong relationship with 
the Gallery. 

Some highlights for the year include: 
• 4,347 visitors attended public 
programs in 2023

• 3,200 visitors for Expressions 48, 
which featured over 190 students 
from 44 schools

• Over 1,000 participants in Seniors 
Supporting Seniors
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MARKETING & COMMUNICATIONS REPORT 2023

Image: Visitors enjoy From Her Perspective: Portraits of Canadian Women Artists on view in the Corridor Gallery, 2022. Photo courtesy of KWAG, by Scott Lee.

Lisa Narduzzi 
Graphic Designer

In 2023, the Marketing & 
Communications team continued 
to focus on the third pillar of 
KWAG’s Strategic Plan: Engaging 
Communities. We ran a successful 
brand awareness campaign to 
increase the Gallery’s visibility in 
the larger community. Using a 
multi-pronged approach, we placed 
tailored ads across several channels 
to reinforce the Gallery’s mission 
of “connecting people and ideas 
through art”. Ads ran simultaneously 
in the newspaper, on social media, 
on the internet and on a bus over a 
period of four weeks. Through this 
campaign, we were able to increase 
our reach in the region of Kitchener, 
Waterloo and Cambridge, reinforce 
our brand identity and strengthen 
the Gallery’s position within the 
community.

Over the course of the year, we 
continued to focus our efforts on 
both digital and print advertising. 
On social media, we reached over 
390,000 users through our organic 
posts and paid campaigns. This 
translated into significant growth 
in our social media accounts with a 
37.5% increase in followers, as well 
as further engagement with our 
programs, events and exhibitions. 
Our email marketing campaigns 
performed well with a higher-than-
average industry open rate and click 

rate and an overall gain of 730 new 
email subscribers. We also secured a 
Google grant in 2023 to provide in-
kind advertising for Google ads and 
Google search. Additionally, we ran 
print ads in significant publications 
across the Region and within the 
arts community, including The 
Record, Active Kitchener, Toque and 
C Magazine.

Our website redesign project 
started in 2023 with funds from the 
Ontario Trillium Foundation and is 
slated to launch in 2024 with an 
updated design, structure, format 
and content. This redesign will boost 
usability, accessibility, strengthen 
our branding and leverage the latest 
web design trends and technologies 
to increase functionality and 
performance and give the site a 
fresh new look and feel.

Annual Report 2023 > 24KWAGKWAG



DEVELOPMENT REPORT 2023

Image: Feast for the Senses 15. Photo courtesy of KWAG, by Scott Lee. 

Cera Frederiksen 
Development Coordinator

2023 was another exciting and 
eventful year for the Kitchener-
Waterloo Art Gallery. We 
continued to offer our always 
popular Walk the Talk tours, 
Culture Talks, Artist Talks, and 
more. We were thrilled to welcome 
the usual attendees as well as the 
many new faces we saw in 2023. 

Women of Influence for Women's 
Art continued championing and 
supporting work by women artists 
as funders of Joyce Wieland: 
A Clutter of Love and Jessica 
Karuhanga: Blue as the insides. 

Feast for the Senses 14 brought 
Fire Master winner and Executive 
Chef of Other Bird, owner of 
Rapscallion & Co. Matthew 
Kershaw back to the Gallery for a 
second time as chef. Ashley Grant 
joined as sommelier. Feast for 
the Senses 15 welcomed Destiny 
Moser, owner of Foodzen and 
Cedar Spoon Catering and Caitlin 
Campeau, the sommelier and 
wine buyer for Provenance Wine 
Bar and Commissary. Attendees 
enjoyed delicious tapas-style food 
and drink pairings inspired by 
current exhibitions.

2023 saw the return of Black & 
Gold for the first time since 2019. 
Held at the beautiful Tapestry Hall 
in Cambridge, guests enjoyed 

a delicious meal and spent the 
evening mingling and dancing 
under the twinkling lights of the 
Meander Exhibition. Mandi and 
the Vibe kept the party going all 
evening with their lively tunes and 
the Silent Auction and Art Auction 
created some friendly competition. 
We are so grateful to the sponsors 
and donors who made this event 
possible. 

We wrapped up the year with 
our annual Towards an Equitable 
and Inclusive Future campaign. 
This ongoing campaign allows us 
to remove barriers to inclusion 
by funding new accessibility 
initiatives. Thank you to everyone 
who supported the campaign.

We appreciate everyone who has 
supported us throughout 2023. We 
would not be able to continue our 
work of amplifying the voices of 
diverse artists, expanding access 
to art’s transformative impact 
and securing and strengthening 
its distinctive legacy for future 
generations without you. We 
are so thankful to the sponsors, 
funders and members recognized 
through this Annual Report 
who share our passion for 
public engagement and artistic 
leadership in the Waterloo region 
and beyond. Thank you!
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FINANCIAL REPORT 2023

Image: Installation view of Crossing a Threshold, at the Kitchener-Waterloo Art Gallery, 22 September 2023 - 18 February 2024. Photo courtesy of KWAG, by Robert McNair.

Finance Committee 

2023 presented new financial 
challenges consistent with the post-
pandemic era. Inflation and related 
increases in supply costs meant 
that staff worked hard to manage 
expenditures and to be mindful 
of the resources available from 
core funding sources to support 
operations. At the end of the 2023 
fiscal year, KWAG was fortunate to 
report an excess of revenue over 
expenditures for the year of $45,897, 
a surplus in the unrestricted fund 
of $1,101 and overall net assets of 
$421,082. We received continued 
support from our funders and the 
community during another historic 
year, for which we are very grateful. 
We are also appreciative of the 
OAC Arts Recovery funding made 
available to KWAG.

Consistent with prior years, core 
annual funding provided by the 
City of Waterloo and the City of 
Kitchener comprised 35% of our 
overall revenue (33.84% in 2022). 
The Ontario Arts Council and 
the Canada Council for the Arts 
provided 17.8% of overall revenue in 
2023 (19.5% in 2022). Collectively, 
these organizations provide critical 
support to our ongoing operations.

Revenues from public support, 
including individuals, corporations 
and foundations, increased by 
$83,828. 

Overall revenues increased $13,818 
(an increase of 1.1% over 2022) and 
expenditures decreased in 2023 
by $17,143 (a decrease of 1.3% over 
2022).

Significant project grants from 
United Way Recovery Fund and 
Ontario Trillium Foundation 
provided support towards a new 
website and digital exhibitions. 
These projects will be completed in 
calendar 2024.

The KWAG Endowment Fund 
remains an important source of 
funding for operations, contributing 
$17,359 in 2023. KWAG continues 
to engage professional investment 
management services to ensure 
stewardship of these funds.

With the close of the 2023 fiscal 
year, KWAG is proud to demonstrate 
strong stewardship of the resources 
and funding provided. We would 
like to extend our gratitude and 
thanks to all our partners, donors 
and community members who 
have supported KWAG as we 
navigated the trials, challenges and 
opportunities of 2023 and look 
forward to an exciting and engaging 
2024.
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Chair
Danielle Deveau

Vice-Chair / Past Chair
Bryce Kraeker

VP, Finance & Treasurer
Alex Hardy  

Board Members
Aaron Shull

David Schnider

Hans Roach (from May)

Irena Kramer

Jeff Howald

Judith Stephens-Wells (to May)

Kristine Schumacher

Logan MacDonald

Murray Gamble (to May)

Nancy Campbell (to May)

Rebecca O’Reilly (from May)

Robin Lindner

Stephanie Stretch (from May)

Executive Committee
Danielle Deveau, Chair

Alex Hardy

Bryce Kraeker

Finance Committee
Alex Hardy, Chair 
Daneille Deveau
Bryce Kraeker 
Shelly Mitchell (to April)
Jenna Winter (from May)

Development Committee
Stephanie Stretch

Robin Linder

Kristine Schumacher

Danielle Deveau

Irena Kramer

Rebecca O’Reilly 

Cera Frederiksen

Permanent Collection 
Committee
Judith Stephens-Wells, Chair  
(to November) 

Logan MacDonald, Chair  
(from November)

Anne Brydon

Bryce Kraeker (from November)

Doug Kirton

Darryn Doull

Jennifer Bullock

Lois Andison

Murray Gamble

Soheila Esfahani 

Senta Ross

Women of Influence for 
Women’s Art
Beverly Harris
Kristine Schumacher
Cera Frederiksen

Black & Gold Committee
Senta Ross
Patricia Lawler
Kate Peister
Cera Frederiksen

Shirley Madill, Executive Director, 
is Ex-Officio on all committees

BOARD OF DIRECTORS & COMMITTEES 2023
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Executive Director
Shirley Madill 

Curator: Exhibitions & 
Programs 
Darryn Doull

Director of Finance & 
Administration
Shelly Mitchell (to April)
Jenna Winter (from May)

Director of Public Programs
Eleonora Sermoneta (to April)

Manager, Marketing & 
Communications  
Amanda Bjarnason

Development Coordinator
Cera Frederiksen

Assistant Curator & Registrar
Jennifer Bullock 

Preparator
Lawrence Salza 

Public Programs Coordinator
Desarée Rosskopf 

Education Coordinator
Monique (Wozny) Morrison

Visitor Services and Volunteer 
Coodinator
Yexin Tan

Gallery Attendants
Stephanie Farrow

Terrina Reitzel

Gallery Assistants
Aala Ibrahim
Teddy Gillis

Artist Educators
Ashley Guenette

Brenda Reid

Canan Altinkas

Catherine Mellinger 

Janice Saunders

Edina Pervanic

Grace Boileau

Maram Farra

Phan Thanh Truc

Rebecca Schuehlein

Runyi Xue

Sarah Martin

Sumaira Tazeen Shiekh

Tyra Singh

Exhibition Installation Crew
Jack Winn
Robert Achtemichuk
Sarah Kernohan 
Soroush Dabiri

Summer Staff
Connor Rothe
Faith Sousa
Isaac Zepeda-Ayala
Olivia Zurell

Contract Photographers                                   
Toni Hafkenscheid                                                                 
Scott Lee
Robert McNair 
LF Documentation                                     

Contract Graphic Designer                                  
Lisa Narduzzi

GALLERY STAFF 2023 

Image: (Right) Black & Gold 2023. Photo by Daniel Burton.
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EXHIBITION & PROGRAMMING PARTNERS 2023

EXHIBITION PARTNERS

Museum London
• Equipment loan in support of 

Jessica Karuhanga: Blue as the 
insides

Resurrection Catholic 
Secondary School 
• InSight partner school, 

Expressions 48: Wherever You 
Are

Robert McLaughlin Gallery
• Co-production and tour partner 

for Annie MacDonell: The 
Beyond Within

Vtape
• Exhibition support for SOS: A 

Story of Survival, Part II – The 
Body

KWAG also acknowledges the 
following organizations and 
individuals who supported our 
exhibitions through loans of 
artwork: 
• Art Gallery of Guelph 
• Canadian Filmmakers   
 Distribution Centre, Toronto 
• Collection Majuda, Pierre and  
 Anne-Marie Trahan, Montréal     
• Robert McLaughlin Gallery,   
 Oshawa
• Patel Brown Gallery, Toronto

PROGRAMMING PARTNERS

Alzheimer Society  
Waterloo Wellington
• Dementia-Friendly Training 

Autism Ontario
• Adult Art Program
• Youth Art Program

City of Kitchener
• Ambush the Arts
• Art in the Park
• Walk the Talk: Architecture 

Tours 

Conseil Scolaire Viamonde
• School Programs (JK-Grade 12) 

Kitchener Public Library
• Film Screening
• Seniors Supporting Seniors 

Kitchener-Waterloo 
Multicultural Centre
• “Let’s Talk” Newcomer Youth 

Program

Kitchener-Waterloo 
Symphony
• Pre-concert children's activities

McMaster University, 
Department of Family 
Medicine
• Art of Seeing 

ONERoof
• Youth "Touch" Tour

Raffi Armenian Theatre
• Youth Art Program for MLL and 

Refugee Students

Schlegel-UW Research 
Institute for Aging 
• Seniors Supporting Seniors

The Resilience Project 
• Partner Workshops
• Youth Art Workshops
 
University of Waterloo
• Walk the Talk: Architecture 

Tours
 
Waterloo Catholic District 
School Board
• School Programs (JK-Grade 12) 
• Expressions 48: Wherever You 

Are
• Insight Program

Waterloo Public Library
• Seniors Supporting Seniors                      
 

Waterloo Region District 
School Board
• School Programs (JK-Grade 12) 
• Expressions 48: Wherever You 

Are 

Waterloo-Wellington Family 
Network
• Adult workshops for 

individuals with physical and 
developmental disabilities

Wellbeing Waterloo Region
• Exhibition Tour

YMCA of Three Rivers
• Newcomer Art Programs
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Image: (Right) Expressions 48 Exhibition Opening, 
Kitchener-Waterloo Art Gallery, 2023. Photo courtesy of 
KWAG.



DONORS 2023 

Matching Gifts
Adobe

Enbridge

Towards an Inclusive  
and Equitable Future:  
Campaign Donors
Andrew Portengen

Joel Keller

Robert McNair

Takao Tanabe and Anona Thorne 

The Wells (DL&K) Family Fund 

Anonymous      

Permanent Collection Donors
The Estate of Dr. James G. Stephens

Mrs. Elizabeth Kerr

Sandra Forbes and Stephen Grant    

Bequest 
Estate of Richard Charles and  
Elizabeth Anne Rooke

FUNDERS 2023

Major Funders
City of Kitchener

Ontario Arts Council

Canada Council for the Arts

City of Waterloo

Project Funders
City of Kitchener—Tier II 
City of Waterloo Recovery Grant 
Canadian Heritage 
Government of Canada
Government of Ontario
Allan Harding MacKay Curatorial Fund 
Ontario Trillium Foundation
Region of Waterloo 
United Way Recovery Fund
Waterloo Region Arts Fund
Waterloo Region Community Foundation -  
The Musagetes Fund
Women of Influence for Women’s Art

Program Partners and Sponsors
ACTIVA 

The Astley Foundation 

CIBC Private Wealth—Allan Bush Investment Team 

Equitable Life 

The Gamble Family 

Gowling WLG 

Grand Valley Society of Architects 

Kitchener Rotary

Momentum Partnership 

Perimeter Development Corporation 

Sorbara Law 

TD Bank Group 

Wells Resolutions

The Walper Hotel 

Waterloo Region Record
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BLACK & GOLD 2023

Event Sponsors
Supporting Sponsor
Audi Kitchener-Waterloo

Emcee Sponsor
TLC Pet Foods

Dessert Sponsor
Neo Architecture Inc.

Art Auction Donors
Anne Filiatrault
April Hickox
Bill Schwartz
Deb Jeffery
FASTWÜRMS
Jean Stevenson
Judith Stephens-Wells
Mark Walton
Robert Achtemichuk
Robert McNair
Sherry Czekus

Silent Auction Donors
Aga Khan Museum

Alexandrias

Apollo Cinema

Belgian Nursery

Camerons Flower Shop

Centre In The Square

Cocoon Apothecary

Drayton Cambridge

Elite Training Facility

Ethel’s Lounge

Factory Shoe Kitchener

Grand River Glass Works

Greg Pautheier Art

Hauser Waterloo

Herrles

Ken Seiling Waterloo Region Museum

Kitchener Downtown BIA

Kitchener Rangers

KW Beauty Medical Cosmetics

KW Sewing Machines

Lavender Lane

Merryhill Golf Course

nowords gallery

Princess Cinemas

Puslinch Golf Course

rare Charitable Research Reserve

Registry Theatre

Shirley Madill

Solé Uptown Restaurant

Stroll Walking Tours

Swanson’s Home Hardware

The Art of Home

The Branches Yoga

The Waters Spa

The Yeti

Vincenzo's Waterloo

Words Worth Books Ltd
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KWAGKWAG

MEMBERS 2023 

Director’s Circle 
$5,000+
Bob and Judy Astley

Pamela Bierstock

Michael A. Barnstijn and  
Louise A. MacCallum

Murray and Terry Ann Gamble

Randall Howard and  
Judy McMullan

Gallery Circle  
$3,000-4,999
Ross Wells and  
Judith Stephens-Wells

Curator’s Circle  
$1,000-2,999
Doug and Aggie Beynon

Anne Brydon

Nancy Campbell 

Danielle Deveau and  

David Harmes

Jon Fear

Douglas Fraser

Alexandra Hardy

Peggy Jarvie

Jacob and Grace Jutzi

Doug and Lynne Kirton

Bryce and Kelly Kraeker

Irena Kramer

Hartman and Brenda Krug

Rex Lingwood

Shirley Madill

Dr. Fred and Susan Mather

Liz Motz

David Paleczny and Mary 
Reynolds

David and Joan Petras

Paul and Rita Ross

Rob Schlegel and Jennifer Barnes

Mark and Kris Schumacher

The Menich Family

The Pollock Family Fund

Stephanie and Nathan Stretch

Partner Club  
$250-999
Maaike Asselberg

Thomas and Roswita Ball

Alf Bogusky and Ann Pappert

Alexandre Boussetta

Mary and Ted Brough

Scot and Susan Dalton

Dee Anne and Eric Dirksen

Taryn Graham and Mike Ball

Jean Haalboom

Ivan Hurlbut

Audrey Kemp

Sonia and Tony Lewis

Denis Longchamps

Logan MacDonald

Eric and Kiirstin Maki

Jamie Martin

Tom and Jocelyn Mennill

Juanita Metzger & Trent Bauman

J. Doreen Motz

Eleanor and Robert Mueller

Rebecca O'Reilly

Desiree Ossandon

Sheila Phillips

Senta Ross

Paul and Paula Rostrup

Anthony Salomone and  
Andrea Bianchi

Rafael Sorkin and Fatma Husein

Yexin Tan

Jen Vasic

Paul and Elena Veldman

Jenna Winter

Cassandra and Gregory Zehr

Carl Zehr and Sandy Chris

2 Anonymous

Women of Influence for 
Women’s Art  
$500+
Glodeane Brown

Anne Brydon

Kathy Chandler

Wanda Deschamps

Danielle Deveau

Deborah Eisenberg

Mary Ann Fleming

Abby Goodrum

Alexandra Hardy

Beverly Harris

Heidi Henschel

Barbara Hill Rutherford

Pamela Irwin

Alberta Jack

Pamela Jones

Irena Kramer

Heather Lackner

Bridget Lewis

Raegan Little

Louise MacCallum

Shirley Madill

Margaret Marsland

Reema Masri

Beverly McNabb

Liz Motz

Joan Petras

Kris Schumacher

Wendy Seegmiller

Rebecca Short

Judith Stephens-Wells

Maggie Williamson

Terry Wilson

Andrea Witzel

Judy Wyshynski

Corporate Members
Rae & Lipskie Investment  
Counsel Inc.

Waterloo Manufacturing 
Company Limited

Image: (Right) Feast for the Senses 16, Kitchener-
Waterloo Art Gallery, 2024. Photo: Scott Lee. 
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General Volunteers

Aaidah Ali 
Amadeo Adi-Wauran 
Amneet Sidhu 
Anastasia Moore 
Anjali Verma 
Ariba Khayyam 
Ava Khosravi 
Ava Schweig 
Ayesha Khan 
Brooke Schumacher 
Camryn Pereira 
Carrie Li 
Claire Kaastra 
Crystal Donnelly 
Daniel Meyer 
Denise Cetinkaya 
Diane Koebel 
Eman Abdalla 
Emma Allan 
Eric Bao 
Filiz Aydin 
Grace Pitman 
Hadi Meski 
Hana Zerrouky 
Ifeoluwa (Love) 
Ojewumi 

Jair Hergott 
Jasmeet Sohal 
Jasmine Dong 
Jessica He 
Julie Kemeny 
Kat Jennings 
Laurie Sinclair 
Liam Harris 
Linlu Zhang 
Lucy Nwanwene 
Madalyn Castillo 
Maya Poser 
Mikael Kjærsgaard 
Sørensen 
Milady Reyes 
Milka Fessehaye 
Minna (Nan) Wu 
Muriel Farmer 
Nathan Nederpelt 
Nidhi Khetan 
Omar Alkhalili 
Payton Sellers 
Phan Truc 
Polina Sonina 
Qingyue Guan 
Rachel Almendarez 
Raven Griffin 
Rooha Tirmizi 

Sam Cavazos-Iturriaga  
Seoyun (Sarah) Yang 
Silvana Sin 
Sophie Iorgulescu 
Soroush Dabiri 
Sura Hammoudeh 
Suri Rampersad 
Tithi Kheni 
Tong Shao 
Venus Al Zouhouri 
Wenusa Subramaniam 
Yvonne Cao 

Senior Volunteer 
Artist Educators

Anna Trinca 
Carolyn Keating 
Carrie Wagner 
Catherine Eby 
Dianne Reynolds 
Doris Zettel 
Eman Abdalla 
Janet Howitt 
Julianne (Julie) Smith 
Kathie Must 
Kathy Gingrich 
Patti Olshina

Youth Council

Andrew Broderick  
Ana Broderick 
Bethel Eshetu 
Caelyn Scott 
Carleigh Atcheson  
Cheon Sarah  
Chloe Cho  
Ekin Tosun 
Emily W. 
Forrest 
Hyun 
Jazmin Barrett 
Masha  
Mills Francisco 
Naomi C. 
Oliver Harris  
Paige 
Ruth Theodros  
Stefanie Vocaj

VOLUNTEERS & INTERNS 2023

Images: (Top) KWAG Volunteers, 2023. Photos courtesy of KWAG.; (Right) Black & Gold 2019. Photo by Scott Lee; Feast for the Senses 15. Photo by Scott Lee. 

Shirley Madill
The success of our Gallery is 
not possible without teamwork. 
KWAG’s team sets a high 
standard at every level from 
a foundation of shared values 
aligned with our mission and 
vision. I am grateful to the 
Board of Directors, the Gallery’s 
leadership team, all staff and 
volunteers whose commitment 
and hard work contribute to the 
Gallery’s ongoing resilience and 
success. Special appreciation to 
the artists who have participated 
in our programs. We could not do 
what we do without you.

 Darryn Doull
An idea from a recent lecture has 
stuck with me. Rather than the 
words resting deeply because 
of their disruptive novelty, they 
have stuck with me due to 
the timeliness of their arrival. 
Paraphrasing, the line was: It’s 
not about talent, but having 
desire. If you have desire, you will 
figure it out, regardless of the 
talent. 

Of course, talent helps too. And 
connections. And privilege. And 
all of those other unseen and 
unspoken things that shape our 
world. Despite these elements, 
desire will win out. When the 
talents fade, the enthusiasms 
wane and the privileges expire, 
desire will sustain and nourish. 
Desire is our hope. Hope is our 
desire. 

From my depths, an 
immeasurable gratitude is owed 
to all of the artists, curators, 
critics and community members 
who made this year possible. 
Thank you to the beautiful KWAG 
community and all of those who 
demand the best from us. Thank 
you to everyone with desire, 
who continue to make things 
happen, in relation, together.             

Jenna Winter
I would like to extend a huge 
thank you to our Visitor Services 
and Volunteer Coordinator, Yexin 
Tan, who left KWAG at the end 
of 2023. Her contributions to our 
Volunteer program and Visitor 

Services management were 
substantial. I would also like to 
extend a big thank you to KWAG’s 
Gallery Attendants, Stephanie 
Farrow and Terrina Reitzel, and 
Gallery Assistants, Aala Ibrahim 
and Teddy Gillis. These dedicated 
staff members welcomed visitors, 
answered general inquiries about 
exhibitions, classes and talks and 
processed program registration. 
We are so grateful for their 
reliability and hard work.

We welcomed more than 18,000 
people through our doors in 2023 
– nearly back to pre-pandemic 
levels. More than 36,000 visitors 
saw KWAG’s touring exhibitions, 
Deanna Bowen: Black Drones in 
the Hive, and Powerful Glow, in 
galleries across Canada. KWAG 
was open to the public for more 
than 2,500 hours in 2023.

A special thank you to the 102 
volunteers who contributed 
nearly 2,000 hours in 2023! You 
are fantastic and we could not do 
all that we do without all you!                      
 

ACKNOWLEDGEMENTS 
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